. BELAG65 - Engineering Pipeline

PREMIUM BROCHURE

The Engineering Pipeline

The Engineering Pipeline understands your business, designs the software, builds it,
and proves its own work — then hands you something ready to run.



THE PROBLEM EVERYONE KNOWS

You already know what you need.
Getting it built is the hard part.

You explain what your business needs. Between your words and the finished software, the picture blurs.
Months pass. Invoices arrive. What comes back is close enough to feel like progress and wrong enough to
keep you awake. It wasn't late because anyone typed slowly — it was late because no single thing held the
whole thread. Every handoff leaks meaning.

A faster coder A code generator A project manager
Writes the wrong thing sooner. Hands you a pile of files to make Coordinates the very handoffs
whole. that leak.

The Pipeline removes the handoffs. One line,
from your first sentence to certified software.



HOW IT WORKS

Fifteen capabilities. Five moves.
One line.

Understand Design Build Prove Ship
Business Requirement Architecture Project Assembly Testing Deployment
Business Understanding Engineering Reality Self Review
Clarification Technology Selection Self Repair
Business Reality Model Qualification
Certification

Fifteen capabilities - one continuous, provable line — nothing lost between them.

Every capability hands the next one something real. "Understand" produces a blueprint that "Design" must
honour. "Prove" feeds failures to "Self Repair," which re-checks until clean. Nothing is a dead end — and the
whole chain is recorded.



WHAT YOU RECEIVE

A running application — and proof
of how it was buiit.

Most delivery ends with a handoff and a hope. The Pipeline ends with software
that's ready to run and an Engineering Passport — a plain record of what was
understood, designed, and proven. Not a promise. A receipt.

You stop paying the misunderstanding tax.

The third explanation never happens - rework moves from months to minutes - you can prove the result
to a buyer or an auditor.




PRICING

Pay for the outcome, not the
hours.

Starter Growth Enterprise

Let's talk Let's talk Let's talk

Afirst project. A growing business. Accountability & scale.

Early access — onboarded personally. We quote honestly for your specific need; no surprises, no lock-in.



A LOOK INSIDE

Before a line of code, it draws
your business.

bela65 - business-understanding

Your business, understood
A plain-language model — confirmedw  Qrders

items - status - total

Customers Products

°
name - contact - history name - price - stock

Reminders

when - to whom - rule

v/ Confirmed with you Representative view - illustrates the experience

This is what "Understand" produces — a plain-language model you can read and confirm.



THE PRODUCT

See it running.

o Engineering Pipeline

@ 1 project in progress

PROJECTS Patient Tracker

f Understand a clinic's patients, remind the ones who forget, surface what slows the day.
Patient Tracker
Riverside Clinic

Order Reminders ° ° ° O

Draft Understand Design Build Prove Ship
done done done running - self-repair pending

Stock Alerts

Draft

Prove — in progress ENGINEERING PASSPORT

Testing passed Draft — 3 of 5 sealed

Self Review passed Understood - Designed - Built

Self Repair 2 issues — repairing Proven - Shipped — pending

Certification waiting on repair

4 2 every

clarifying questions answered issues found & being repaired decision explained in plain words

Representative product view - numbers reflect this sample project, not a benchmark.

A real project moving through the pipeline — with a live self-repair loop and a draft Engineering Passport.



You already know

what you need.

Let's make knowing enough. Bring one real business need — we'll take it through

the whole journey.

Start Building - hello@bela65.ai




